
 

1 

 

 
York, North Yorkshire and East Riding Local Enterprise Partnership 

Skills and Employability Board - Minutes of meeting (DRAFT) 

 

19 April 2018 (13.00 – 15.00) 

The Da Vinci Suite, The Catalyst, The University of York, YORK, YO10 5GW 

 

Members 

1. Laura Mason   LM  NYBEP 
2. Ruth Smith (Chair)   RS  PM Management Consultants Ltd 
3. Jo Corney    JC  DWP 
4. Allan Stewart (Vice Chair)  AS  Selby College 
5. Matt Parsons   MP  York Potash  
6. Paul Bell    PB1  East Riding Council 
 
Secretariat 
1. Peter Johnson   PJ  Local Enterprise Partnership 
2. Jude Knight    JK  Local Enterprise Partnership 
3. Hannah Beever   HB  Local Enterprise Partnership 
4. Simon King    SK  Local Enterprise Partnership 
5. Louise Lunn    LL  Local Enterprise Partnership 
6. Pip Betts    PB2  Local Enterprise Partnership 
7. David Kerfoot   DK  Local Enterprise Partnership 

 
Apologies 

1. Paul Brennan   PB3  North Yorkshire County Council 
2. Annabel Jelley   AJ  Local Enterprise Partnership 
3. Sam Alexander   SA  Your Consortium 
4. Margaret Hicks-Clarke  MHC  Independent 
5. Craig Gaskell    CG  Coventry University, Scarborough 
6. Charles Lane   CL  FERA Science 
7. Emma Smailes   ES  FSB 
8. Maxine Squire   MS  City of York Council 

 
Guest 

1. Sarah Haigh    SH  ESFA 
2. Julie King    JK  ESFA 
3. Carolyn Frank   CF  FSB 
 
Circulate 
1. WEB Publishing   WP  Local Enterprise Partnership 
2. Dave Bowe    DB  North Yorkshire County Council 
3. Gary Fielding   GF  North Yorkshire County Council 
4. Michael Leah   ML  North Yorkshire County Council 
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Action points arising from this meeting: 

AP1 (PJ)  Send CF a copy of the skills audit matrix to complete. 
AP2 (AJ)  Review the skills matrix to ensure it meets evolving demands. 
AP3 (PJ)  Forward to CF a personal declaration to complete and return. 
AP4 (PB2)  Circulate the 3 calls drafts to SEB for response to PB by 26 April. 
AP5 (PB2)  Distribute the draft of the WIW proposal by 27 April. 
AP6 (All)  Members wishing to provide a letter of support for the LEPs Careers Hub bid please 

address to James Farrar and send to LL by 4 May 2018. 
AP7 (All)  Notify HB with any suggestion for a skills agenda speaker for the LEP Conference. 

 
 
1. Welcome, agree previous minutes, actions and matters arising (RS) 

All were welcomed, in particular Carolyn Frank who is to replace Emma Smailes. Apologies were 
given. No matters were arising; full minutes of meeting held 8 February 2018 were distributed and 
accepted as an accurate record. All action points completed. 

The process for redacting and reviewing confidential information in minutes was explained. 

The Skills Audit of members was discussed. Further expertise on bio and agri-tech may be helpful; 
MP has experience in the agri-tech to add to the matrix. CF requested a copy of the matrix to 
complete. A review now needs to be undertaken to ensure the Skills and Employability Board has 
skills that cover all the priority sectors, support drivers of the local skills strategy and meet growth 
hub and supply chain requirements. It may be that following this review the skills matrix is adapted 
to become sector based in order to map more readily onto emerging demands. 

Members were reminded of the need to declare any potential conflict of interests during the 
meeting and to ensure their declaration document is kept up-to-date. 

AP1 (PJ) Send CF a copy of the skills audit matrix to complete. 
AP2 (AJ) Review the skills matrix to ensure it meets evolving demands. 
AP3 (PJ) Forward to CF a personal declaration document to complete and return. 
 

2. LEP 2018-19 Skills Delivery Plan (PJ) 

The Plan had been distributed to members. PJ talked through each of the five main headings – 
Business; Inspired People; Infrastructure, Strategy and Investments; Organisational Development; 
Communications. The details of LEP skills activities was captured under the heading ‘Inspired 
People’. However, skills are a key part of the other four areas too. The 2018-19 Plan has even more 
emphasis on gender and diversity. The Skills Capital fund remains an important delivery Programme 
along with ESIF and CEC. Organisational Development is an area that is being given more impetus 
especially with regard to team development and the new Assurance Framework. 
 
Resolution 1/3: The Board approved the 2018-19 Delivery Plan. 
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3. ESIF (The Skills Team) 

The Board referred to the Skills Brief.  
 
 New ESIF Calls (PB2): Three new calls are in various stages of drafting: 
 
1. Skills Support for the Unemployed (SSU) – narrative complete, call value agreed. This will provide 

continued provision for the current ESFA delivery of this programme, which will end in July. 
2. Agri-skills – narrative in progress, it will be joint call with Humber LEP, call value to be 

determined. This call supports the work that Defra is consulting with LEPs on in regard to future 
farming, business planning for agricultural businesses, skills support for use of precision farming/ 
robotic equipment, etc. 

3. Women in the Workforce – narrative in early stages of drafting, call value to be determined. This 
is a programme of activity to work with individuals and SMEs to analyse and then help address 
barriers such as gender pay gaps and stereotyping. It will act to transform organisations to make 
them better able to support women in their roles including mentoring, sponsorship and bespoke 
leadership training. 

 
The calls are going to the ESIF committee for comments on 27 April. If SSU is agreed, it will enter 
formal moderation with the Managing Authority and be placed in a queue for a publication date. If 
the other two calls are agreed, the LEP will continue to develop them, assign call values and enter 
them in the same formal moderation process. As previously, the LEP is inviting comments and input 
from the SEB before submitted to the ESIF committee. PB2 will circulate all three calls to the SEB for 
comments to be received back by 26 April. 
 
AP4 (PB2) Circulate the 3 calls drafts to SEB for response to PB2 by 26 April. 
AP5 (PB2) Distribute a draft of the WIW proposal for comments by 27 April. 
 
Skills Support For the Unemployed (JK): The SSU projects have been successful in delivering 
bespoke vocational skills and awareness. However, APM do not want an extension of its contracts.  
Although the employment figure for our area is good it was thought that fundamental problems may 
be being masked by zero hour contracts, low pay, seasonal and part time work. A key measure 
would be progression in careers. 
 
Careers Hub (LL): The Careers and Enterprise Company (CEC) has become the government’s strategic 
coordinator for the implementation of the recently published National Careers Strategy in Schools. 
The CEC has recently launched a prospectus detailing the introduction of 20 Careers Hubs across the 
UK. Each LEP can able to apply to become a Hub; this would bring about many benefits including 
strategic longevity. It would also build on the good work that has already taken place across the 
schools in NY. Providers consider a Hub to be a positive step and consultation is taking place with a 
wide range of stakeholders. The YNYER LEP bid needs to be submitted by 25 May, if any SEB member 
would like to provide a letter of support please forward it to LL (please address the letter of support 
to James Farrar, Chief Operating Officer).  

 
AP6 (All) Members wishing to provide a letter of support for Careers Hub bid please address to 
James Farrar and send to LL by 4 May 2018. 
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Apprenticeship Strategy Group (HB): It has now been 18 ‘bumpy’ months since the strategy was 

published. The Group met last week and considered whether it remained fit-for-purpose. It was 

recognised that although some aspects were aspirational realistically they were beyond the control 

of the LEP, e.g. the targeted 2.3% of public sector spend. Other aspects became superseded because 

of government policy changes. The refocused strategy will be shared with the SEB for approval. 

ESFA Managed Contracts (PJ): PJ updated on the 13 ESFA managed contracts. The Skills Brief 
Appendix gives comments and flag ratings for period R07 (to mid-Feb). But the ESFA is making its 
presentation in the next agenda item and will use performance data just released for period R08 (to 
mid-March). However, although all contracts have moved forward a month all the flag ratings given 
in the Skills Brief remain the same. 
 
PJ informed that the Calderdale College allocated around 10% of the £4m SSW contracts to 
‘developmental activities’. Calderdale College now wish to grow the contract by £2m and extend to 
March ’19. It wants to allocate around 20% of the £2m (£400k) to further developmental activities. 
However, PJ has rejected its proposal to allocate further funds to development activities until all 
current projects have been delivered in accordance to specification and to appropriate quality 
standard. To date many of the development activities have fallen behind with delivery or have been 
rejected because of inadequate quality. 
 
Resolution 2/3: The Board approved progress being made by the LEP with its ESIF contracts and 
supported its decisions. 

 

4. ESFA Update (SH and JK) 

Given restrictions in available time RS requested ESFA focus on SSW, i.e. the big value contracts that 
are red flag rated. Contracts were due to end July 2018 but proposals to grow (value) and extend 
(time) are being considered. The ESFA said it will always consult with the LEP on these matters. The 
ESFA informed that underperforming contracts will not be faced with and auto-reduction reviews as 
originally intended to take place in January ’18 as it wants to keep momentum with funding. 
Calderdale College is requesting to extend and grow the SSW contracts. Although still red flagged the 
ESFA are confident that the College will rectify this. The ESFA said that no mechanism existed in the 
performance rating system to identify outcomes from Learners that are in the pipeline, it was 
pointed out that a high percentage of current starts would progress to achievement and perhaps this 
factor should be taken into account with its performance data. 

The matter of Calderdale College’s developmental activities was discussed and the ESFA confirmed 
that it would be possible to allocate funds to these activities following business case submission, i.e. 
once the quality of existing activities was considered acceptable by the LEP the request could be 
revisited. RS reiterated that the LEP would not approve activities that delivered unacceptable 
quality. 

SH will send PJ copies of business cases for extension and growth requests. All decisions are 
anticipated to be made by 25 May 2018. 
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5. Skills Capital Fund (PB2) 

The Skills Brief was discussed. Representatives from the LEP are meeting with the applicants of three 
projects (below) during April to explain what business case improvements/additions are necessary in 
order to move the proposal towards a Funding Agreement. 
 

1. Scarborough TEC RISE (GIFHE) 
2. Bishop Burton Digital Platform 
3. Askham Bryan College Future Farm 

 
The next Skills Capital Panel meeting is 7 June (13.00 – 14.00). 

Resolution 3/3: The Board approved progress being made with the Skills Capital Fund. 

 

6. AOB (All) 

 

1. (HB) LEP Conference Speaker (6 July 2018) – If any member can recommend a good speaker 

on the topic of our areas skills needs please notify. 

2. (DK) Updated members on the successful advertisement to gain LEP Board members. 20 
strong applications were received and from this 6 interviews took place of which two were 
recruited – Catherine Dixon and Sam Alexander. 

 

AP 7 (All) Notify HB with any suggestion for a speaker for the LEP Conference. 

 

Date of next meeting 7 June 2018 (14.00 – 16.00). The meeting follows on from the Skills Capital 

Panel meeting. 


